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Note : Attempt five questions in all. Question No. 1 is
compulsory.  All  questions  carry  equal  marks.

Compulsory  Question

1. Explain  the  following  : 16

(i) Management  as  a  Profession.

(ii) Job  design.

(iii) Social  Responsibility  of  Business.

(iv) Performance  Appraisal.

(v) Steps  in  Communication  process.

(vi) Difference between Centralisation and
Decentralisation.

)

Stu
de

nt
Suv

idh
a.

co
m

Download all NOTES and PAPERS at StudentSuvidha.com

dow
nloa

ded
 fro

m

http://studentsuvidha.com/
http://studentsuvidha.com/


10501/K/341 2

2. Discuss  the  system  and  the  contingency  approaches
of  Management. 16

3. Explain the process and limitations of Planning.    16

4. What  is  Span  of  Management  ?  Explain  the  factors
affecting  Span  of  Management. 16

5. Define  the  Delegation.  What  are  the  obstacles  to
delegation  ?  Also  suggest  the  measures  to  eliminate
them. 16

6. Describe the Selection Process. What is the difference

between  Recruitment  and  Selection  ? 16
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7. Define  the  Departmentation.  Discuss  the  methods

of  Departmentation. 16

8. What  do  you  mean  by  Controlling  ?  Explain  Non-

budgetary  control  devices. 16
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